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St Edmund’s

COLLEGE

Introductory Statement

St Edmund’s College Vision Statement

Our vision is to enrich the hearts and minds of young people with special needs for active
participation in their community.

St Edmund’s College Mission Statement

Through quality Catholic Education in the Edmund Rice tradition, we transform the whole person
through authentic relationships and innovative, educational experiences.

St Edmund’s College Values

The values held by the St Edmund’s College community are based in Gospel values where Jesus
Christ is the cornerstone of a full Christian life. It is through innovative learning and teaching that
we aim to nurture these values. They are founded in the Charter for Catholic Schools in the
Edmund Rice tradition of Liberating Education, Gospel Spirituality, Inclusive Community and
Justice and Solidarity.

Faith We strive to liberate our community to be faithful to the Catholic
tradition while respecting the fundamental religious diversity of all
people.

Joy We strive to enhance our students’ and families’ wellbeing through

fostering a deep sense of belonging, happiness and celebration in
their journey to experience life in its fullness.

Relationships Our community is committed to developing strong relationships
with one another. We aim to promote respect for the dignity of each
person within the context of participation, integrity and the
promotion of wellbeing.

Community We serve our families and the broader community by reaching out
to others and nurturing respectful relationships, honouring
independence while contributing to the unfolding of our students’
inspiring stories.
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Acknowledgement of Traditional Custodians

St Edmund’s College acknowledges that we are situated on Darramurragal Country. In
keeping with the spirit of reconciliation, St Edmund’s College pays respect to Elders past,
present and emerging. We acknowledge and embrace the spiritual and cultural values
and resources connected to this land.

St Edmund’s College is committed to the process of reconciliation and to fostering and
maintaining active partnerships with First Nations communities, in recognising Aboriginal
people as the custodians of this land and ensuring that respect for First Nations culture
is promoted in all College activities.




College Profile

St Edmund’s College is an independent, primary and secondary, co-educational, Catholic
special school registered and accredited (Years 5-12) by the NSW Education Standards
Authority (NESA). The school is not incorporated but derives its civil and canonical status
from being owned and operated by Edmund Rice Education Australia Flexible Schools Ltd
(EREA Flexible Schools Ltd).

The Christian Brothers commenced St Edmund's School for blind boys in February 1951 on
the invitation of the then Archbishop of Sydney, Cardinal Gilroy and the Society of St Vincent
de Paul.

A two-storey home ‘Midhope’, set on spacious grounds in the beautiful garden suburb of
Wahroonga was purchased for 11,750 pounds. The top floor of the house became dormitory
accommodation for students, rooms for the Brothers and a chapel. The lower floor was used
as classrooms, dining and recreation rooms, a kitchen and a lounge. There was a double
door garage and an out-house with laundry, storage, coal and tool rooms. The School
began with an enrolment of nine students. In the early years, boys attended St Edmund's
from Brisbane and Melbourne, as well as from Sydney and New South Wales country areas.

Over the years the School's enrolment has changed, broadening to include students, both
male and female, who have sensory impairments other than vision, as well as students with
other special needs including intellectual disability in the mild to moderate range and Autism.
The basic philosophy is focused on meeting the individual needs of each student, helping
them to develop skills that enable them to take their rightful place in society.

In 2015 St Edmund's changed its name from St Edmund's School to St Edmund's College.

At the end of 2025 St Edmund’s College had an enrolment of 112 students. In 2025 there
were 54.4 full time equivalent (FTE) members of staff — 22.8 FTE members of the teaching
staff, 18.4 FTE Learning Support Assistants, 3.8 FTE Allied Health Speech & OT Pathologist
and 9.4 FTE members of the support staff. The Principal and the College Executive are
responsible for the operational management of the College.

About this Report

St Edmund’s College is registered by the NSW Education Standards Authority (NESA) and
managed by Edmund Rice Education Australia Flexible Schools Ltd (EREA Flexible Schools
Ltd) the ‘approved authority’ for the Registration System formed under Section 39 of the NSW
Education Act 1990.

The Annual Report to the School Community for this year provides the College community
with fair, reliable and objective information about the College performance measures and
policies, as determined by the Minister for Education.

The Report also outlines information about initiatives and developments of major interest and
importance to the College community during the year.

Accordingly, the Report demonstrates accountability to regulatory bodies, the College
community and EREA. This Report complements and is supplementary to the fortnightly
newsletter, Annual Yearbook and other regular communications. The Report will be available
on the College website by 30th June 2026 following its submission to the NSW Education
Standards Authority (NESA) and EREA.

Further information about the College or this Report may be obtained by contacting the
College on (02) 9487 1044 or by visiting the website at www.stedmunds.nsw.edu.au
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Principal’s Message — Mrs. Rebecca Kirwan

‘~, When reflecting on 2025, | am filled with a sense of pride and gratitude for all that
: has been achieved within our St Edmund’s College community. This year has
been one of growth, renewal and continued commitment to our mission of
providing an education that honours dignity, fosters independence, and equips

young people for life beyond school.

A significant milestone for the College in 2025 was the introduction of our Stage 3
class for students in Years 5 and 6. This initiative has expanded the educational
offerings at St Edmund’s and strengthened the pathway for students transitioning from
primary to secondary education. It represents both an expression and an extension of our long and
proud tradition of educating young people with special needs in the Edmund Rice tradition. Through
this development, we are ensuring that students and families experience continuity, support and high-
quality personalised education.

Throughout the year, we engaged deeply in reflecting on and strengthening our pedagogical practice.
This included a comprehensive review of professional learning for staff, ensuring that our teaching
approaches remain contemporary, evidence-informed and responsive to the needs of our students.
The development of the Stage 3 curriculum was a key focus, alongside the introduction of a new VET
course, Work Skills, which provides students with practical learning opportunities and equips them with
the capabilities to pursue meaningful post-school pathways.

One of the most exciting aspects of 2025 has been the strong and authentic emergence of student
voice across the College. This was evident in many facets of College life, including our Annual Art
Show, which celebrated the creativity and individuality of our students, as well as in the development
and sale of student-designed merchandise. Student leadership was also strengthened through regular
Student Leadership Team meetings, where students were empowered to contribute to decision-making
and shape the life of the College in meaningful ways. These opportunities not only foster confidence
but affirm the value and agency of every young person.

Perhaps most heartening was our experience of the School Renewal process conducted by Edmund
Rice Education Australia. This was a powerful opportunity to reflect on our identity, celebrate our
strengths and affirm the vibrant and inclusive community that defines St Edmund’s. It highlighted the
remarkable young people in our care, the dedication and professionalism of our staff, and the ongoing
support and partnership of our parents and carers.

| extend my sincere thanks to all members of our College community - staff, students, families and
supporters - for your commitment, trust and contribution. Together, you make St Edmund’s a place
where each young person is seen, known and valued.

May God continue to bless our community as we move forward together.

Rebecca Kirwan
Principal



Message from EREA Flexible Schools CEO — Mr. Matt Hawkins

To the members of the St Edmund’s community,

2025 saw the third year of a new governance structure for St Edmund’s College,
under the oversight of Edmund Rice Education Australia Flexible Schools Ltd
(EREAFSL). EREAFSL is responsible for the strategic and operational oversight
of 26 school sites across the country, including our two amazing Edmund Rice
Special Education Services (ERSES) Schools, St Edmund’s College and St
Gabriel's School.

An exciting development during 2025 has been the exploration of expanding the important work of
ERSES with planning beginning on the establishment of a proposed new Special School in Brisbane.
The wisdom and expertise of the St Edmund’s and St Gabriel's teams has been, and will continue to
be critical in this planning.

Most importantly, at the centre of all we have done during 2025 has been the wellbeing, safety and
educational opportunities for the young people who attend our schools. We are privileged to educate
over 2400 young people across the nation, all of whom inspire us with their resilience, empathy,
resourcefulness, and crucially, their sense of fun and hope.

It is my absolute honour to do my best to serve and support the amazing work being done at St
Edmund’s College, and to share in the authentic expression of the Edmund Rice charism alive in this
community.

Dr Matt Hawkins
Chief Executive Officer
EREA Flexible Schools Ltd



Message from the Chair of the Advisory Board — Mr. David Roffe

Faith, Joy, Relationships and Community

It has been an absolute Joy watching our students thrive in our state-of-the-art
education buildings, which are filled with the smiles of students and teachers alike.
These buildings support our dedicated teaching staff to deliver innovative learning
program to enhance our student’s quality of learning and life experiences.

. The Advisory Board is a group of volunteers who lend their expertise to support
Rebecca Klrwan and the Executive team to provide the best environment to enrich the hearts and
minds of our students. St Edmund’s continues to be a special place that inspires many people to be
involved and contribute generously. As Advisory Board Chair | would like to thank all the Advisory
Board members for their generosity and support.

On behalf of the ERSES Advisory Board, congratulations to Rebecca and all the staff at St Edmund’s
for their extraordinary efforts in 2025. We wish our community a safe and wonderful year ahead.

David Roffe
Advisory Board Chair



Student Data

2025 saw the addition of a primary school offering at St Edmunds. A year 5/6 year group was added
with 8 students joining the school. The statistics below are sourced from the Federal Government’s
annual Census conducted in August 2025.

Year level Number of Students
Year 5/6 8

Year 7 12

Year 8 14

Year 9 15

Year 10 23

Year 11 19

Year 12 21

Total 112

Student data is collected daily. St Edmund’s College has a clear policy for dealing with and managing
student absences. Parents are notified by the College for unexplained absences, and these are
followed up by Homeroom teachers on the student’s return. For the Department of Education,
Employment and Workplace Relations (DEEWR), Student Attendance Data Collection periods, the
attendance figures for each year level averaged:

Year level % of Attendance
Year 5/6 93%
Year 7 91%
Year 8 93%
Year 9 92%
Year 10 88%
Year 11 89%
Year 12 89%
Total Students 90%

Overall retention rate for students was 98%

Year Year start Year end Leavers New
level Enrolments
Year 5/6 7 8 1
Year 7 12 12
Year 8 15 14 1
Year 9 15 15
Year 10 21 23 2
Year 11 20 19 1
Year 12 21 21
Total 111 112 2 3




Workforce Composition

Number Full time equivalent
Teachers 28.0 22.8
Speech & OT Pathologist 5.0 3.8
Teacher’s Aides 21.0 18.4
Administration 7.0 6.2
Marketing/Fundraising 2.0 1.4
Maintenance 20 1.8
Total 65.0 54.4

In 2025, the number of Aboriginal and/or Torres Strait Islander staff members was 1.

This year an additional teacher and aide were required for the new Year 5/6 class.
The statistics are sourced from the Federal Government’s annual Census conducted in August.

Teacher Qualifications

Qualifications

Number

Teachers having teacher education qualifications from a higher
education institution external to Australia as recognised within
the National Office of Overseas Skills Recognition (AEI-
NOOSR)

7

Teachers having a bachelor degree from a higher education
institution within Australia.

21

Teacher Accreditation

Accreditation Level

Number

Conditional

Provisional

Proficient Teacher

Highly Accomplished Teacher (voluntary accreditation)

Lead Teacher (voluntary accreditation)
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Teaching and Learning

Student Outcomes in Standardised National Literary and Numeracy Testing:

In 2025 no students participated in NAPLAN. Exemption based on disability was granted for all
students.

Higher School Certificate (HSC)

In 2025, all Year 12 students (21 in total) successfully achieved the Higher School Certificate (Life
Skills) Testamur. As all students in the cohort were enrolled in Life Skills courses, no students
undertook external HSC examinations or assessments. Notably, 100% of the Year 12 cohort
engaged in vocational education and training (VET), reflecting the College’s strong focus on practical
and employment-oriented pathways.

The College delivered a diverse senior curriculum in 2025, comprising seven NESA-developed Stage
6 Life Skills courses, two VET courses, and three school-developed courses. This breadth of
offerings supported personalised learning pathways and meaningful post-school transitions for all
students.

11



Professional Learning and Accreditation

In 2025, St Edmund’s College prioritised teacher professional learning and accreditation,
strengthening a collaborative, inclusive, and sustainable whole-school approach aligned with the
Strategic Plan and recommendations from an Independent Review. St Edmund’s presented at a
national EREA conference.

The following actions and topics formed the professional learning and accreditation offerings at St
Edmund’s for 2025:

e Targeted professional development supported staff in achieving and maintaining NESA
accreditation

e Development of a Professional Learning Hub (to launch in 2026) to centralise resources, promote
collaboration, and embed evidence-based practice

Inclusive Practice and NCCD Compliance

¢ Professional Development aligning DDA, DSE and NCCD

e Completion of NCCD Disability Standards modules (Part 1) by all staff

¢ Ongoing moderation and professional learning strengthened consistency in adjustments,
evidence collection, and inclusive teaching practice

Targeted Professional Learning Areas

Positive Classroom Practices, CPIl and First Aid
Curriculum Reform and accreditation requirements
Accessibility technologies and vision support
NCCD processes and inclusive education

Curriculum Renewal (NESA Reform)

e Staff engaged in sustained professional development to unpack new syllabus outcomes and
assessment practices

e Collaborative development of new programs in Creative Arts, Science, Mathematics, English, and
Stage 3 Year B

e Strengthened teacher expertise and accreditation practice while ensuring high-quality,
contemporary learning aligned with 2026 reforms

Collectively, these initiatives reflect a strategic and sustained commitment to building staff capability,
strengthening accreditation, and delivering high-quality, student-centred learning.

12



College Student Enrolments — Range of Disabilities

Disability Total
Cognitive - Substantial 45
Cognitive - Extensive 67
Total 112
Ages Girls Boys Total
(at 1/7/25)
11 2 3 5
12 5 3
13 4 9 13
14 5 6 11
15 9 17 26
16 5 11 16
17 12 9 21
18 5 7 12
Total 47 65 112

College Policies

St Edmund’s College undertakes a cyclical review of policies and procedures upon their designated
review date or before due to a change in operations, legislation requirements etc. The policies and
procedures implemented, reviewed and updated during 2025 included:

- Community Code of Conduct

- Student Driving policy and permission form

- Swin Safe policy and procedure

- Sun Protection policy and procedure

- Excursions, Camp and Retreat procedure

- Business Continuity Plan

- Privacy Collection Notice statement — students

Policy Access

The following school policies are publicly available on our College website
* Enrolment Policy

* Child Protection Policy and other relevant Child Safety Protocols

* Anti-Bullying policy

* Behaviour Management Policy

* Complaints and Disputes Policy and Complaints Handling Guide
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Catholic Identity

The College embraced the Catholic Church’s 2025 Jubilee Year, Pilgrims of Hope, as a guiding
theme across all faith and formation initiatives.

The year began with our opening Mass in the college hall, celebrated by Fr Kelvin. Shrove Tuesday
and Ash Wednesday were also acknowledged with pancakes and classroom-based liturgies.
Harmony Day was another highlight of Term 1. Students engaged in activities centered on the
message ‘Everyone Belongs’, celebrating the rich diversity of our community and reinforcing our
commitment to inclusion and respect.

The AIM program continued to be built in 2025 as more schools became involved and new
relationships were built with these schools. A highlight was the invitation from Mater Maria College,
Warriewood, who hosted our winning house team for a celebratory day on their campus. Students
enjoyed a treasure hunt, games on the oval, a colour run, and a shared lunch — a memorable day
that sparked a new tradition between the two schools.

Term 1 concluded with a powerful Holy Week celebration led by our Year 12 students. Using the idea
of pilgrimage, students journeyed around the school to experience key moments from the Stations of
the Cross. During Term 2, the College undertook the EREA Renewal process, reflecting on our
identity, mission, and commitment to the Edmund Rice tradition and providing much affirmation. All
staff and students were invited to participate in and engage in the School Renewal surveys and a
parent/carer focus groups provided their reflections to the visiting panel.

Our College Sacramental Program was again provided for those students who are of Catholic faith
background in collaboration with our local parish. During 2025, the College community celebrated
with one student who completed her Sacraments of Initiation into the Catholic Church.

The Spirituality Day program for Years 7 to 10 continued this
year with support from St Pius College students and staff who
engaged with and provided activities for students. Year 11 and
12 students participated in their annual three-day retreat at
Mulgoa, reflecting on the theme ‘Where do | find God?’.
Through guided activities and personal reflection, students
explored the presence of God in their lives and considered how
their faith might continue to grow beyond their school years.

Staff Formation Day in Term 4 continued the Pilgrims of Hope
focus where staff engaged in one of three formation pathways:
o EREA Formation: New staff participated in The Call to Participation, exploring the life and
charism of Edmund Rice and the mission of EREA.

o Walk on Country: Staff engaged with local First Nations stories and cultural knowledge,
supporting the College’s ongoing Reconciliation Action Plan.

o Catholic Heritage Walk: Staff undertook a guided walk from St Mary’s Cathedral through the
Botanical Gardens to The Rocks, visiting significant sites in the history of the Catholic Church
in Australia.
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Actions Undertaken by the College to Promote Respect and
Responsibility

St Edmund’s College is committed to providing high-quality education for students with diverse
abilities and needs. Our core mission to enhance the wellbeing of all members of the College
community by working with students, parents, families, and the wider community to liberate our
students through education, pursue inclusion for all people, use the examples of the Gospel and other
stories to enhance connection and spirit, and stand with others in justice and solidarity.

Respect for the dignity of every individual is a core value underpinning all aspects of College life.
Inspired by leaders such as Jesus, Edmund Rice, Mary MacKillop, Miriam Rose Ungunmerr, the
College actively promotes a culture of care, inclusion and responsibility among students, staff and the
broader community.

Student wellbeing, safety and learning are underpinned by the Positive Behaviours for Learning (PBL)
framework. This framework provides a consistent approach to developing respectful and responsible
behaviours, fostering positive relationships, and creating a welcoming and inclusive environment in
which all students can thrive. The College’s core expectations—Be Safe, Be Caring and Be a Good
Learner—guide student conduct and are embedded in daily practices.

Throughout 2025, a wide range of initiatives supported the development of respect and responsibility
across the school community. These included assemblies, House meetings, leadership recognition
and whole-school events such as discos, carnivals and the Year 12 Graduation. Parent engagement
was strengthened through information evenings and community events, supporting shared
responsibility for student wellbeing.

Student voice and leadership were actively promoted through the Student Leadership Team, which
engaged peers in decision-making and promoted the College’s values. The establishment of the
student Reconciliation Action Plan (RAP) Team further strengthened our commitment to
reconciliation, cultural awareness and respect for First Nations peoples, particularly through NAIDOC
Week and related learning experiences.

Students participated in a range of outreach, service and partnership programs that fostered respect,
empathy and social responsibility. These included collaborative activities with partner schools
including participation in the Red Dirt Immersion experience to visit cultural sites, schools, elders and
community groups of Western NSW, which deepened understanding of First Nations cultures and
rural communities. Students also contributed to community service initiatives such as ‘the Dish’ which
is St Johns Hornsby Church outreach program, serving meals to those in need. They also supported
community events such as the annual Ku-ring-gai Council Seniors Festival at Turramurra Uniting
Church where hospitality students served coffee to attendees.

Representation at significant civic and cultural
commemorations, such as ANZAC Day, the NSW
Aboriginal and Torres Strait Islander Veterans
Commemoration, and Remembrance Day, further
strengthened students’ appreciation of shared
histories, service and community responsibility.

The College continues to honour its rich history while
preparing students for the future. By connecting
students with the story and heritage of St Edmund’s,
and reinforcing inclusive values in daily practice, the
College cultivates a strong sense of respect,
belonging and responsibility across the community.

15



Post School Destinations

Our 2025 graduates are currently engaging in a range of programs and activities focused on work,
continuing education, life skills building and social opportunities. Services accessed include Omnia
Inclusive, Job Support, Up & Over, Equal Hearts, TAFE, Hornsby Ku-ring-gai Community College,
Jigsaw and Champions.

Post School Transition

Preparing to transition from High School into ‘post-school life’ can be a time of mixed emotions
including uncertainty, fear and excitement.

Supporting this period of significant change is a huge team effort at St. Edmund’s, with many events
and supports available to families, with the aim to reduce uncertainty and fear, and increase
knowledge of options and potential pathways, so that students and families can feel excited and
prepared to graduate. Supports include:

e Year 12 Individual Transition Meetings (ITP) with students, Homeroom teachers, Senior
Program & Work Experience Coordinator, parent/caregivers and Family Engagement Officer
to discuss the future vision, support needs, choices, and goals of our soon-to-be Graduates

o Weekly work experience supported by our teaching staff

o Collaboration between teaching staff, Wellbeing, Allied Health, and the Family Engagement
Officer to discuss resources and pathways to best support our community with planning for
their post school transitions

e Disability and Post-School Expo in Term 2 — where students and their families could explore
some post school options across areas such as social and community access programs,
therapies, employment support, and further education.

e Face to face and online family workshops and webinars covering topics such as NDIS funding
criteria, Customised Employment, Post-School Transition Planning, Legal Future Planning,
requesting changes to NDIS Plans, Intellectual Disability and Health, Carer Statements and
Carer Supports, and Home and Living supports. These education sessions often included
external co-presenters who were subject matter experts in their area of expertise, providing
the most current and helpful information to our community.

¢ One-on-one Family Engagement meetings, where families were able to receive individualised
guidance and education around the support needs and goals of their child

This collaborative and multidisciplinary approach aims to provide families with information and
translate complexities such as the NDIS and further education pathways, so that students and
families feel confident making informed decisions and empowered to self-advocate for the student’s
chosen post-school lives.
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Priority Areas for Improvement as Selected by the College for
Achievement in 2025 and Achievements

Liberating Education:

Curriculum Development and Offerings
New NESA curriculum implemented;
Introduction of new VET course ‘Work Skills’

Further development of Stage 3 curriculum to compliment the introduction of Year 5/6 class to
the College

Professional Development

Independent review of Professional Development needs of staff and subsequent Professional
Development plan developed.

Gospel Spirituality:

Understanding of Edmund Rice, the College story and the Church Jubilee year
Staff formation days/Pilgrams of Hope focus held

Installation of photo walls and artefacts related to the story of the College in preparation for
75 anniversary

Reinstatement of Edmund Rice statue
Increased Religious Education time allocation in class timetables

Inclusive Community:

Student voice

Increased focus on eliciting student voice in College events e.g. College Art show
Student design and retail opportunities with College merchandise

Student participation in podcast

Justice and Solidarity:

Engage meaningfully with our connection to Country

Inaugural Red Dirt Immersion Expedition to visit cultural sites, schools, elders and
community groups of Western NSW to learn from our First Nations and rural
stories, songlines and people. 5 students and 3 staff of our school attended this
initiative to celebrate the stories of our First Nations and rural peoples and actively
demonstrate a commitment and responsibility to respect for each person’s story,
family, background and individuality.

17



Parent, Student and Teacher Satisfaction

Parent Satisfaction

Parent satisfaction remains high, supported by positive anecdotal feedback and strong engagement
in school initiatives. Parents have actively participated in personalised learning planning meetings,
demonstrating a shared commitment to student progress and wellbeing. The introduction of the
parent—teacher subject feedback evening was well received, further strengthening communication
between home and school. During the school renewal process, feedback gathered through a parent
focus group highlighted that families view the College as welcoming, supportive and caring. Overall,
this feedback reflects a strong level of confidence and satisfaction within the parent community.

Student Satisfaction

Student satisfaction is evident through data collected during the school renewal process, including
student surveys and focus groups with the review panel. A high percentage of students indicated
that the College is a welcoming environment where they feel safe, respected and supported.
Students reported that teachers care about their wellbeing, listen to their perspectives and deliver
engaging and enjoyable lessons. Many students described the school as a kind and inclusive place
that fosters a sense of belonging and forgiveness. Opportunities for student voice are also embedded
within leadership team meetings, where students contribute ideas and feedback on whole-school
matters, further enhancing engagement and ownership of their learning experience.

Staff Satisfaction

Staff satisfaction is reflected in survey data and focus group feedback collected as part of the school
renewal process. Staff described a strong sense of commitment to the school community and
reported feeling connected and supported by their colleagues. There is a collaborative culture
underpinning teaching and learning, with staff working closely with one another and with parents to
support student outcomes. Feedback also highlighted that staff are forward-focused, with a shared
dedication to improving opportunities and outcomes for students. This positive and collegial
environment contributes to high levels of professional satisfaction and ongoing school improvement.

18



Financial Information

2025 School Year - Statement of Comprehensive Income & Expenditure

RECURRENT & CAPITAL INCOME 2025:

Capital Grant 10%

nvestments

State
Government
Grants
Commonwealth 19%

Government Grants 57% Donations 3%

RECURRENT & CAPITAL EXPENDITURE 2025:

Capital Expenditure 1%

Non-salary
Expenses 23%

Salary & Wages
76%
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Total Income

In line with prior years, 86% of the College’s income came from Commonwealth and State
Government funding. In 2025, this included a capital grant which related to the final tranche of its
building program. Tuition, investments and donations make up the remainder of the College’s
income. As a special school, St Edmund's is highly reliant on the wider community for supporting
the purchase and upgrade of resources and facilities. Fundraising events, including the successful
Eddies Big Night Out, brought in 3% of income.

Due to the increased cost-of-living pressures in 2025 the fee waiver levels remained steady at 13%
of the overall tuition income.

Recurrent Expenditure

The major recurrent expenditure was salaries and associated employment costs as the teacher to
student ratio remained at 1:5. A new two-year Enterprise Agreement came into effect at the
beginning of 2024. It resulted in teachers receiving a 3.5% pay increase at the beginning of the
year and non-teachers receiving a 4.5% increase.

Capital Expenditure

After three years, the College’s major building works were completed at the end of 2024. The
development has resulted in larger open plan style classrooms and break out spaces and has
greatly aided teachers in the delivery of current pedagogy. It has also preserved the character and
charm of the original heritage building and gardens. As a result of this, the 2025 capital expenditure
did not feature any building works. It consisted of mainly school technology and classroom fitouts.

FAITH ¢ JOY e RELATIONSHIPS ¢ COMMUNITY
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